


Take action for Trade Justice
A Fairtrade action guide

Demand Trade Justice now! People & Planet’sride Justice campaign has two parts:
Despite the enormous wealth of todays global economy1.3
billion people still have to live on less than one dollar a day
International trade should be helping them to escape such
grinding poverty — but it isnt. In fact, since 1980 the world’s
poorest countries have seen their share of world trade plummet
by 40% to less than 0.5%.

Guaranees

a better deal

I Fairtrade -As part of our campaign foralde Justice,é®ple &
Planet and Oxfam are together working to encourage students,
schools, colleges and universities to buy and support
Fairtrade , a new way of trading with poor countries that
guarantees that the farmers get a fair deal for the food they
produce.

As a member of ther@ide Justice Movemente®ple & Planet is
concerned with the harmful impact of current international trade

rules on the poorest people in the world, on the environment and on
democracyWe are calling for fundamental change in the unjust rules
and institutions governing international trade, so that trade is made to
work for all.

I Vote for Trade Justice -0ti can be part of a campaign where
thousands of people across the country will cast their vote on
campaign ballot cards urging the government to make world
trade work for the whole world. Order this campaign pack by
going to wwwpeopleandplanet.org/tradejustice/ordgp or
calling P&P on 01865 245678.

This action guide - and the campaign pack that accompanies it - has
been produced to help you take action to achieve these aims.

If you have any questions, need any advice or want any more
information just call#dple & Planet 001856 245678 or email
tradejustice@peopleandplanet.org . Reople & Planet is a student
organisation that exists to help student campaigners like you, so
please feel free to call.

STEP l HOId ‘tastlngs’ tO Holding a tasting is easy:..

I Set up a stall somewhere in your school or university where

g9t StUdentS tO Start buyl ng lots of students pass by and at a time when they can stop (e.g.

F c t d lunch break). For advice on running good stalls go to P&P
alr ra e online atwww.peopleandplanet.org/groups/quide/default.php
Probably the best way of raising awareness amongst your fellow I Decorate the stall with the posters provided. You could
students is to hold a Fairtrade ‘tasting’ using a selection of sample also make a banner out of an old sheet.

Fairtrade Marked products. Everyone likes to be offered free food
and drink, so this is an ideal way of attracting interest and showing
that Fairtrade products are just as good - and often better - than
normal (unfair) products.

I Give out free cups of Fairtrade tea and coffee and let
people try the chocolate . You will need to borrow or hire an
urn, perhaps from your canteen or students’ union and buy
sugar (preferably Fairtrade!) and milkuYan use paper cups,

Persuading students to buy goods with the Fairtrade Mark is essential. but it is greener to try to borrow proper cups. If you do this,
Most people have never heard of Fairtrade, and manjt éoow people will have to wait by the stall whilst drinking and you
how little of the price they pay at the checkout - when they buy non- can talk to them about Fairtrade! If you want more samples try
Fairtrade products - goes to the farmer who produced the asking in your local Oxfam or supermarket to donate some.

ingredients. Fairtrade guarantees that farmers in the developing

world selling their goods in the UK benefit, by receiving a fair price | ielaibd it elleailenaipEan el S

which allows them to invest in community or business development, | Try to persuade

advance payment and long-term commitments from buyers. everyone who stops to
buy Fairtrade. Practice
beforehand how to Be sure to make the tea al
explain the unfairness, of coffee well. The quality of

Fairtrade products is really

Wi Lgelqend why good, but in the rush it's

Fairtrade is betterBefore

p easy to make the drinks too
they leave ask people if strong or weak. @ste the
they will buy Fairtrade in drinks you serve and let the

future, and if not try to ‘customers’ add milk and

address their concerns. sugar themselves.




STEP 2:Get students to STEP 3:Get your canteen
Vote for Trade Justice and vending machines to
Buying foods with the Fairtrade Mark is a really important step. But StOCk Fa| rtrade

consumers can only do so much. Unless governments also rewrite

the unjustrules governing world trade - which are currently locking Once you are confident that there is a good level of student suppc
people in poverty and destroying the planet - then trade will continue ~for Fairtrade you can move onto the third step of the campaign -
to work mostly in the interests of big business. persuading as many cafés, canteens and shops at your school or

university to start to sell Fairtrade products. This should be really

quite straightforwarcastoday there is no good e xcuse for a
catering outlet NOT to sell Fairtrade !

Buying Fairtrade is one thing people can do as part of the broader
movement to achiev@rade Justice. This year Bople & Planet is

also running a huge campaign with lots of other organisations, called
‘Vote for Trade Justice’. We are mobilising hundreds of thousands There are also some greBRgirtrade vending machines, have a
of people across the UK to take part in a special ‘vote’, calling on our look at page 6 of this guide to find out more.

Government to do what we really want them to do, and change the

In order to sell Fairtrade, catering staff will have to do a little work
rules to make world trade work for thezholeworld.

find the right supplier of Fairtrade catering products and arrange

That's why P&R Fairtrade campaign pack contaisté for Tade these supplies, so be persistent - Wdre put off easily by any initial
Justice’ action cards for students to sign. reluctance. Over 60 schools and 20 universities now sell Fairtrade
Why Vote? their canteens i they can sell Fairtrade, why can't yours do
the same?

By voting for flade Justice you will be adding your voice to thousands )
of others, all urging the UK government and world leaders to: To persuade your college to sell Fairtrade we suggest you:
I ensure that governments, particularly in poor countries, can | Go and talk to the catering staff first. = If you ask, they may

choose the best solutions to end poverty and protect the planet just agree to try to sell Fairtrade straight aw@yplain to them

why Fairtrade is important, and that many other schools anc
universities are already selling it. If they ask about getting
supplies you could give them a copy of page 5 of this guide
which gives details of catering suppliers.

make laws that stop big business from profiting at the expense
of people and the environment; and end unfair trade rules that
damage the livelihoods of poor communities around the world.
Here’s how you can get lots of students to sign th&e\¢ards:
Launch a petition. Aim to get as many students as possible
sign the petition before you present it to your Catering
ManagerViceChancellor or HeadteacheYou can photocopy
the petition provided on page 7 of this guide or design your

1J. Make a ‘ballot box’ where people can cast their * Vote for
Trade Justice’. This could be a giant box in a foyer or a
small box on a stall.

2o Get people to sign the Vote for Trade Justice action own. Good places to collect signatures include canteens ant
cards and cast their vote in the Ballot Bo x. cafés, and at the beginning of classes and lectures.

F5 When you have lots of cards in the Ballot Bo x, send the Organise a publicity stunt. Even a small demonstration
cards to the People & Planet support office. They will be outside the main canteen will attract attention and build
added to a running total with all the other organisations pressure on your targetryl to make your protest as colourful
in the Trade Justice Movement. as possible - you could dress up as Fairtrade products, for

4l; The cards also provide an opportunity for interested example, or pogrexploited farmers in chainseRember to
students to sign up for free email updates from People & take photos of your protest, and if possible get them printed
Planet and Oxfam to keep in touch with the campaign your newsletteror display them on a notice board.
and learn more about Trade Justice. Please encourage In order to help you deal with some of the more common excuses
people to do this. you might encounteiseveralGood answers to bad excuses’ can

be found on page 5.

As we've already mentioned, the key to success is to be organise
and persistentDON'T T AKE NO FOR AN ANSWER!

When you have launched your campaign and told
everyone about the importance of choosing Fairtrade ang

campaigning forr@de Justice you can take up the next
challenge and achiewéficial Fairtrade status!

Go to page 8 to find out how your school or university
can gain Fairtrade Status from the Fairtrade Foundation.




Students at Queen Mary's High School a1l were one of
People & Planet’s first ever schools to be awarded the official
Fairtrade certification.

They began by running a Fairtrade stall at school and campaighing
to raise the profile of Fairtrade within the school. They then
managed to get Fairtrade in the canteen and the staff room al
even sell Fairtrade gifts and cards as well as food!

They went on to take part in the last massivadg Justice
Movement (TJM) event, by getting their local MP to visit their
school. They lobbied him as part of the TIM’s record-breaking
mass lobby of over 500 N&in their local constituencies in a 24
hour period.

They appeared in their local paper with an article talking about t
injustices of the current world trade system and the importance
Trade Justice. They also wrote a letter to the Departmentafd
and Industry urging the government to suppagde Justice when
representing the UK at the ¥vd Trade Organisation (WTO).

Students at the London School of Economics (LSE) refused to
take no for an answer during their campaign for Fairtrade withi
their Students’ Union.

Despite their Union having long-term contracts with huge private
catering companies they were still successful. By passing a mation
in their Union General Meeting they obliged the companies to

look into Fairtrade options when their contracts were up for
renewal. A recently opened coffee shop now stocks nothing b
Fairtrade products!

They have been convincing Fairtrade sceptics that Fairtrade c@ffee

and chocolate tastes great by running their own Fairtrade café
and tastings.

LSE now has official Fairtrade University Status!

Other action ideas

There are lots of other ideas for action that have been tried
successfully by other student groups. Here are some of the best:

I Hold afair trade fashion show - Although none of them yet
carry the Fairtrade Mark, several clothing companies already
sell clothing made in poor countries that is produced along fair
trade principles. For more information seedple Tee
www.ptree.co.ukand the British Association for Faiade

Shops (BAFTSyww.bafts.org.uk

Set up your owrfFairtrade café or tuck shop - This may

sound ambitious but several of the larger P&P groups already
run cafés. Aberdeen University group have even produced a
completeGuide to running aiRirade Caféor other groups.

Call or email P&P for a copy

Declare St Valentine's 'Fairtrade Love Day' - hold a stall
where students can buy a Fairtrade chocolate Divine bar to be
delivered to their sweetheart with a Fairtrade message. Go to
www.peopleandplanet.org/loveday for more info.

The Human Vending Machine - If your school or uni woh
get a Fairtrade &hding machine, step up the pressure and
make a giant vending machine, decorated with information
about Fairtrade andrade Justice, from cardboard boxeak&

it in turns to sit inside and pass out the products that people
ask for This is a great action for a press stunt!

Many groups usEairtrade Fortnight as a hook for their
campaign. &U can run a full programme of activities
throughout the week with lots of different actions and try and
get as many dtes for Tade Justice as you can.

Sweet Injustice: The Chocolate Game

This game is a brilliant way to attract people to your stall and to help
bring alive the injustices of world tradeuywill need 7 people. It
works best if a member of your group runs it with six volunteers.

Set the scene

The game demonstrates the way trade works in favour of rich
countries and how the low world market price of raw products, in
this case cocoa, means that producers in poor countries end up with
a very small share of what we pay for a bar of chocolate!

Play the game

Line up the volunteers and give them each a role, based on the list
below Start by giving the cocoa farmeho owns a plot of land

about the size of a football pitch, a chocolate bar that represents the
money we pay for a normal bar of chocolate. He/she is invited to
open the chocolate bar but warned that before tucking in to the
fruits of their labour there are some payments to be made.

Each person will represent one of the people who has to be paid. Make
signs for them to hold up so that people watching can understand what
is going on. As you read off the percentages helosvfarmer should

hand that number of squares over to the relevant per§on.can ask

the cocoa farmer how he or she feels as they lose their chocolate.
They normally feel that an injustice is being done!

These calculations are for a 24 square Fairtrade Divine chocolate bar
Non-cocoa ingredients 3 squares (13%)

Government 4 squares (15%)

Shops 5 squares (22%)

Chocolate Companies a wapping 10 squares! (43%)
Middleman about half of what remains (3%)

That leaves the farmer with just 1 square of chocolate (3%) to pay
his or her workers, pay for inputs into the farm and support his or
her family with food, sheltehealthcare, education etc.

If all your group take
part, you could dress up
as each of the roles (see
cartoon!) and turn the

game into a lively
theatrical sketch by
adding a script!




Good answers to
Fairtrade myth-bu

BAD EXCUSE: Rirtrade products will
cost more than normal varieties...

Not necessarily Many schools and universities have found they cost

no more than other products. There are a lot of myths amongst
catering purchasers that Fairtrade costs more but many ethical brands
cost less while still offering more to the growEor example, some
Fairtrade coffees currently on offer are cheaper than well-known
brands. But even if Fairtrade coffee, for example, is as much as 10 per
cent more expensive than your school’s current coffee, that would

still probably work out at no more than a penny a cup more - and

most students are happy to pay this.

It is also worth
remembering that
where Fairtrade
does cost a little
more, it reflects the
fact that the
producers are not
being exploited and
have instead been
paid a fair price for
their labour

-

Nice cup of tea?!: Students at \WWotton
Bassett school hold a Fairtrade tasting stafl

BAD EXCUSE: Sorry but Fairtrade
products dorit come in the right catering
packs...

This might have been true five years ago but it's not true today! As
you can see on the next page, Fairtrade products like tea and coffee
are now available in thigll range of catering formats, so they can

be used in most types of catering and vending machines.

BAD EXCUSE: We're locked into a
contract with a private catering company
who dont do Fairtrade...

These days many schools and universities sign a contract with an
outside catering company to operate all their canteens and cafés.
Normally these contracts last for a few years and give control of what
food and drink is served to the private compaBgme of these

catering companies like Scholarest and Sodexho are massive global
companies that run thousands of outlets all over the world.

However, as many student groups have already proved, this
doesn’'t mean that you can 't get Fairtrade into these privately -
operated canteens. The same tactics - petitions and protests - to
put pressure on the private companies will often persuade them to
start selling Fairtrade.

If they stubbornly refuse to support Fairtrade, you can always ask
your school or university not to renew the contract. These catering
contracts normally come up for renewal every few years, and
competition between the different catering companies is intense. If
the company feels they may lose their contract if they refuse to sell
Fairtrade, they will probably become much more flexible!

bad excuses
sting

BAD EXCUSE: Our catering machines are
on free loan from our supplier so we
can't change...

Sometimes tea and coffee suppliers provide free loans of drinks
machines to canteens on the condition that they only use their
products. However:

This only affects tea and coffee.

Sometimes the current supplier will already have a Fairtrade
option available.

Some companies that supply Fairtrade also supply drinks
machines, so why caryour school or university switch to
them instead?

BAD EXCUSE: We'd love to but we carit
find a supplier..

Try looking a little hardefThere are now hundreds of nationwide
suppliers of Fairtrade - some of them listed on the next page - who
already supply lots of different Fairtrade products to schools and
universities. And if you have any problems, why not call the
companies that make Fairtrade products - such as Cafédirect and
Equal Exchange - directly? They will be only too happy to provide
details of wholesale suppliers who can supply your school or
university wherever it is.

BAD EXCUSE: W need to sell high
guality products and Rirtrade doesnt
taste good enough...

Rubbish - Fairtrade products are of the highest quality and many have
won quality and taste awards. They are now sold in major
supermarkets like€sco and Sainsbusyand in high-street shops.
Fairtrade drinks are even sold in the House of Commons tea room!
This wouldrt happen if they didhtaste good. There are a range of
products and flavours to suit all tastes - simply try them.

Fairtrade not F ree Trade!: 60 P&P students
gathered outside the Department ofafle and
Industry during Fairtrade Fortnight.e/¥net the UKs
Director of Tade Rlicy and told her whyve love
Fairtrade so much, and wishe needs to work to
change the rules of world trade and bring abowadé
Justicenow!




Fairtrade products and suppliers

"We have found over the years that we have been in business that it is possitdétiadetivasion of almost anytHiresticafé

You can use this list to show to your catering manageget them
started on ordering Fairtrade products directly

As you can see from the list below there #wads of Fairtrade

products that are suitable for use in normal school and university
canteens and vending machines. The list includes details of how the
products are supplied (e.g. box of 45 sixty gram sachets of ground

coffee) and in brackets the manufacturers who produce the products.

Coffee

I Ground coffee, 60g sachets with filter papers for ‘pour bver
machines making filter coffee (Cafédirect, Equal Exchange,
Freshcafé)

Fresh roast and ground coffee, 8 x 750¢g catering packs
(Freshcafé), 1kg bagsr@idcraft)

Coffee Beans for grinding, 1kg be
(Cafédirect, Equal Exchange)

Cafédirect 5065 Instant Coffee,
500g catering tubs (Cafédire

Instant coffee for vending
machines, 200g sachets
(Cafédirect, Feshcafé)

Individual one-cup sachets of instant coffee, box of 1,000
sachets (Cafédirectr&shcafé)

Tea

I Tagged tea bags, box of 500 (Cafédirect, Equal Exchange,
Traidcraft)

I 1,000 bag catering packs, non-tagged (Cafédireesh€afé)

I Individually wrapped one-cup tea bags, packs of 200 or 300
(Cafédirect, Feshcafé, faidcraft)

I Instant tea for vending, 200g-¢Bhcafé) 1kg (Cafédirect)

Sugar

I Individual serving ‘sugar sticks’ (Equal Exchamgghdafé,
Nirvana Sugars)

Fruit juice
I Orange Juice, 500ml bottle (JP Juices)

| Tropical, breakfast and Orange Juice, 200ml and 1litre cartons
(Fruit Passion)

In addition to getting Fairtrade products sold in your cante@is
it is also possible to replace your normal vending machine
with Fairtrade/ethical alternatives!

The Green Machine offers a snack machine which include
Fairtrade products and a drinks machine with natural fizzy
drinks (including cola with extract of the African cola nut!)

Supplymasters offer hot drink vending machines, selling te
coffee and hot chocolate, which are supplied in instant

powdered vending packs.

Both companies supply the machines free of charge
nationwide, providing you buy stocks from them.

The Green Machine 0208 64661ddvw.tgm.biz
Supplymasters 01204 559 O4idww.fairtraders.co.uk

Bananas

AgroFair can supply Fairtrade bananas ar
Eko-OKA organic-Fairtrade bananas in
minimum quantities of one pallet (48
18kg boxes each box containing
approx. 100-120 bananas = 5,000
bananas in total). This is a very big quantity
for any school or university (1), but it is worth putting in a request to
your normal wholesaler

Snack bars

I Geobar 35g bars - Apricot, Chocolate, Cranberry - counter
display units of 24 barsr@idcraft)

Tropical flapjacks, 40g bars - Mango & Brazil, Pineapple &
CashewBanana & Honey - r@pical Wholefoods)

Cookies, packs of 3, counter
display units of 24 packs - Choc
chip, Stem GingeBrazil nut -
(Traidcraft)

Chocolate

I Dubble 45¢g bars milk chocolate and Divine 45¢g bar
dark and white chocolate (Day Chocolate company)

Hot Chocolate

I Instant hot chocolate for vending, 200ge@hcafé) 1kg
(Cafédirect)

Finding a supplier

If your school or university uses a supplire are some possible
supply options to show them. For a complete list of Fairtrade
products, and which catering companies supply Fairtrade alternatives,
visitwww fairtrade.org.uk If you have problems finding a suitable
wholesaler to supply your school or university we suggest you either
call the Fairtrade manufacturers directly or the Fairtrade Foundation
on 0207 405 5942.

SAMPLE WHOLESALERS

SUMA wholefoods 0845 458 2294ww.suma.co.uk
Premcrest 0113 231 1500

Goodness foods 01327 871655

Essentialrading 01179 583 550

Spring Fine Foods 020 8813 0044

Green City Wholefoods 0141 554 7638ww.greencityco.uk

SAMPLE FAIRTRADE COMPANIES

AgroFair 0207 422 075%ww.agrofaircom

Cafédirect 020 8813 138%vww.cafedirect.co.uk

The Day Chocolate Company 0207 378 6550 ext. 222

Equal Exchange 0131 220 3484vw.equalexchange.com

JP Juices 0161 924 2214

Nirvana Sugars 01908 566 690

Traidcraft 0191 491 059Iwww.traidcraft.org

Tropical Wholefoods 0207 737 0444ww.tropicalwholefoods.co.uk

For a full list of Fairtrade catering and retail suppliers go to
www.fairtrade.org.uk



Fafirtrade Petition

Dear:

a batter deal

for Third Woeld

Producers

As students at

we would like to ask that all school/college/university catering outlets start to

Fairtrade products as soon as possiblee Fairtrade Marlguarantees a better deal for farmers and workers in poor countries.
Small scale farmers receive a fair and guaranteed price for their products and workers on plantations receive a fair wage. Minir
environmental, health and safety standards must also be met and no child labour can occur

Please support Fairtrade by providing as many options as possible in all outlets and vending machines.

FULL NAME

ADDRESS

SIGNATURE

( people & planet ) Q

student action on world poverty and the environment Oxfam



How to become a Fairtrade
school or university

To be successful this campaign will take careful planning and may
need to be run for several months. The main thing you need to
remember is that this campaign is abmgtitutional change - you
will need to persuade the key people who run your school or uni to
develop their own genuine commitment to supporting Fairtrade.

If you are ambitious and ready for a challenge you can campaign for
your school or university to gaefficial Fairtrade status . This

means taking your campaign to a whole new level by ensuring that
Fairtrade remains an integral part of student life foreVhis won't
happen overnight, but with good planning and a persistent campaign
your school or university could become one of the first in the country
to achieve Fairtrade status!

This means that you simply have to get these people enthusiastic
about Fairtrade. Just pressuring your school or university to agree a
Fairtrade policy on paper wadrachieve your ambitions unless there
are enthusiastic staff around who want to put the policy into action.

What does it mean to be a Fairtrade
School or University?

Being a Fairtrade university or school basically means making a
detailed commitment to increasing quantities of Fairtrade products
being consumed at your university or school.

Additionally by building awareness amongst students and staff about
the injustices of world trade, and the implications of their buying
decisions, Fairtrade empowers people to challenge the way trade
currently works. It also gives students and staff a seoehonsible
choice to eat some seriously sumptuous food!

Fairtrade status is awarded by The Fairtrade Foundation. T o
gain this status the Foundation must be convinced that the
school or university has achieved all of the 5 goals.

Goal School

University

1. Approve official Fairtrade The school creates a Fairtrade policy

The policy must be created by both the Studen
eUnion and the university administration,

policy

incorporating these 5 goals to be passed at eit

a school council or governors meeting. incorporating these 5 goals.

2. Set up institutional steering
group

The Steering Group will meet at least once a term to manage and monitor progress towards the
goals. In order for Fairtrade status to be awarded the steering group must send a full report to tl
Fairtrade Foundation, explaining how each goal has been achieved. In order for the status to be
retained they must send a short progress report at the end of every academidlyearoup should

include representatives from:

The catering staff; the teaching staff; the stude
body; the P&P group; any associated institutior

t The catering staff; the university administration
s the Students’ Union executive; the P&P group;
any associated institutions

3. Commit to selling Fairtrade
in all outlets

Fairtrade foods are made available for sale in t
school canteen, tuck shop and any other food
outlets. Where this is not possible, there must
a commitment to begin to sell Fairtrade foods &
soon as possible.

heFairtrade foods are made available in all camp

shops. Fairtrade foods are sold in all
ecafés/restaurants/bars on campus. Where this
s not possible there must be a commitment to
begin to use Fairtrade foods.

4. Commit to using Fairtrade at
internal meeting and events

Fairtrade foods (for example, coffee and tea) a
served at meetings and events hosted by the
school, and are served in staff rooms, common
rooms and at parents’ evenings.

e Fairtrade foods are served at meetings hosted
the university and the Students’ Union, and are
served in university and Union offices.

5. Commit to campaigning for
increased consumption of
Fairtrade

There is a commitment to campaign for
increased Fairtrade consumption at school and
with parents and governors through school

There is a commitment to campaign for
increased Fairtrade consumption on campus.
Fairtrade Foundation, when assessing your sta

newsletters or magazines. Staff are encouragefi would like to see examples of the Fairtrade iss

to discuss Fairtrade during lessons and to mak
links to local Fairtrade campaigns.

b being covered in student press or on the
university radio station.




Step 1: Plan your approach

Before doing anything, we recommend you come up with a plan for
how you are going to approach the decision-makers at your
university or school. The key questions to ask are:

Who do you need to target? See below for suggestions.

What are you asking them to do? We suggest you write a
proposal - see box to the right for details.

What allies can you find to support your approach? See
below for suggestions.

How are you going to demonstrate student and staff

support? We suggest you do a petition of at least 100 students
to prove to decision makers that Fairtrade would be popular
and that there is a demand for changeu ¥ould also combine
this with an“l’ll buy Rirtrade”pledge.

What events will affect the timing of your campaign or
provide you with opportunities? For example, when do the
catering team meet? When is Fairtrade Fortnight? (go to
www.fairtrade.org.uk to find out) When is the next Students’
Union Annual General Meeting, school governors meeting?

For more advice on campaign planning see the P&P online Groups
Guide atwww.peopleandplanet.org/groups/quide/default. phgall
the Reople & Planet Support Office on 01865 245678.

Identifying your targets
Your aim must be to target the key people who can decide whether
your university or school will work to get Fairtrade status.

At aschool this is likely to be the Headteachand the

Catering Manager

At aUniversity this could be the Vic&hancellorthe Director
of Estates/Facilities and the Head of Catering Services.

Writing a Poposal

In order to present what you want clearly to decision makers we
suggest that you write a short (1 to 3 page)ddsal. This document

essentially should present a convincing argument for why your school

or university should work for Fairtrade status. The box opposite
suggests what youréposal should contain.

Once written your FPoposal can be used to persuade both your
targets and allies to support the campaign.

Identify your allies

For this campaign it will be very useful to find sympathetic allies, who

can either provide a supporting quote, or even better approach
decision makers on your behdlfs hard to guess who will be
sympathetic so arrange meetings with lots of potential allies.

Good allies in achool could be teachers, governors, parents
(especially if they are on thefents €achers Association), the
canteen staff and (if there is one) representatives from your
local Fairtrade town initiative.

Good allies in aniversity could be Students’ Union Officers,
(especially theiésident and Environment Officer), lecturers
(especially Department Heads), catering stafaplains and
representatives from the lecturers’ trade union, normally the
Assaciation of Universityed@chers (AIT).

What needs to go in your P roposal

1. Outline your requests: Explain what Fairtrade status is
and what criteria they need to meet to achieve it. Mention
that other schools and universities have already achieved
this. Yu could include some of the case study information
from this guide.

2. Explain the benefits: Highlight the benefits Fairtrade
status would bring both to the school/university and the
poor producers. Bssible benefits you could highlight
include:

improving the lives of farmers in developing countrie

improving the public image of the school or universit
in the local communityespecially with parents.

attracting future students.

improving the morale of current students and staff
providing more socialgesponsible consumer choices
better quality and more healthy food.

3. Highlight the support you have. Include the results of
any surveys you may have done to show demand for a
change to Fairtrade and note any support you already hav
from allies. ¥u could also include information about other
Fairtrade initiatives going on in your area, i.e. Fairtrade tov

4. Explain in general terms the action that needs to be
taken to fulfil the P roposal, and by whom.

5. Explain how you can help. Explain that students from
your P&P group are willing to organise promotional events
to ensure that Fairtrade does sell when it's introduced, an|
to sit on the Institutional Steering Group.

OPTIONAL EXTRA

You could go further in yourrBposal by actually providing
detailed information about how the school or university
could achieve the 5 goals. For example, you could sugges
supply options, produce cost comparisons between
Fairtrade and normal products, or provide them with
product sampledf you decide to do this, do take care
to get your facts right, as getting your facts wrong will
undermine your credibility - call the P&P support
office for advice. Catering supply contracts are often
complex, so if you're not sure, leave it up to the school or
university to do the research. After all, they are the caterin
experts!

Step 2: Get decision makers

on side
For a school:

The policy must be created and endorsed by the school council or
the school governors so it is important to get them on side. Arrange
to go to one of their meetings and plan a group presentation to
explain your Poposal and the issues of Fairtrade.

You could either ask whether they will invite the catering manager
along to the meeting, or have a separate meeting for him/her and the
staff team to give them yourdéposal.

You could give a short presentation of youoposal to teachers and
the Headteacher to tell them about your campaign as well as finding
out which of them is interested in Fairtrade.



‘Get decision makers onside’, continued...
For a university:

The policy must be created and endorsed by both the Students’
Union and the University so it is important to get support from both
of them. Once you have yourdposal, we suggest you arrange
meetings with all the possible decision-makeakeTalong any
research you have done to prove the popularity of Fairtrada.cén
also use your allies (see Step 1) to influence the decision making
process - they may even push theposal through internally which
would mean much less work for you! If you are finding it hard to get
a meeting with the Vic&hancellortry asking the esident of the
Students’ Union to act on your behalf as they normally have regular
meetings with them.

Although the Vicezhancellor controls the universitgorit ignore the
catering services, as they too need to become committed to
Fairtrade. Often universities have a ‘catering forum’ meeting where
you could perhaps present yourdposal and answer any questions
they may have about Fairtrade.

Step 3: Respond to
objections

If the response from decision makers is not positive, you immediately
need to start building up the pressuree\&uggest you do this in two
ways:

1

Counter their objections - ask them to explain the reasons

for their reluctance to support yourrBposal and then work

out how to convince them. For example, if they think Fairtrade
costs lots more moneyou could get in contact with other
schools and universities who already sell Fairtrade to show that
this isrt true. Or if they are worried there is no demand from
students you could do some market research or launch’lan

buy Rirtrade”pledge to prove otherwise.

2

Get student and staff support - now is also the time to start
applying pressure. oY could:

Ask your allies to write to key decision makers in support of
your Roposal.

I Launch a petition or pledge for students and staff to sign.

I If you have a Students’ Union, you could get your allies in there
to help you get a motion passed calling on the college or
university to work for Fairtrade status. See the P&P Groups
Guide on our website for information on how to pass a
motion, and a sample motion for you to adapt.

If you're not sure of the best way of taking the campaign
forward, you might want to call the P&P office for advice on
01865 245678. We're here to help so don 't hesitate to call.

Step 4: Get tough

Although campaign success depends on generating enthusiasm
amongst decision-makers for Fairtrade, if someone decided to block
your Roposal from going through, you are going to have to turn up
the heat! Wur aims should be to get as many people as possible to
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www.peopleandplanet.org/groups/guide/default.php

This massive online guide has been written to help f&dRent
groups be as effective as they can in working towards our
common goals of ending world povertdefending human rights
and protecting the planet. It's here to help you learn new skills
deal with problems, and work together better as a group.

It covers recruiting members, running good meetings, making
decisions, organising action and protests, working with the me
designing materials, lobbying decision makers and much, mug
more. Check it out at the above web address.

support the campaign, and demand Fairtrade status, as this will make
it much more difficult for decision-makers to say nau ¥ould:

I Do apress stunt to expose the fact that they don't want to
support Fairtrade. Invite student and local media and try to get
a story with a photo in the local newspap&ee the P&P
online Groups Guide for advice on organising protest actions
and working with the media and page 4 for action ideas.

I Challenge the caterers todebate about Fairtrade or even
invite a Fairtrade producer to come and talk - contact the
Fairtrade Foundation to see if any speakers are availaple. Y
could also organise a workshop usiegte & Planet’s
Fairtrade VWrkshop Rck - calD1865 245678 for a copy

Organise ane-day boycott of the canteens.ou could hold a
demonstration at the entrance asking people not to go in, or
give out free Fairtrade tea and coffee elsewhere as an
alternative.

Step 5: Get Certified!

To get your school or university awarded Fairtrade status you need to
submit the following to the Fairtrade Foundation:

1. A signed copy of your FairtradelRy (see example on page
11).

2,

A short report outlining how the goals have been achieved,
along with supporting materials to back this up.

3o
4.

Once you have achieved Fairtrade status, you need to let all those
people who have supported your campaign (and especially any that
have pledged to buy Fairtrade) know that you have been successful!
You could host a Fairtrade Day with stalls and tastings or Fairtrade
party (with world music and Fairtrade drinks) to celebrate. Oxford
Brookes University invited a celebrity speaker to launch their
Fairtrade status.

Useful websites

People & Planet

Copies of any media coverage the campaign has received.

Minutes from the first steering group meeting.

www.peopleandplanet.org

Oxfam www.maketradefaicom

Fairtrade Foundation ~www.fairtrade.org.uk



j g.uk
Trade Justice Movement www.tjm.org.u

Example Fairtrade policy

HOSPITALITY

The university/school will serve Fairtrade foods (e.g. tea and coffee) at all interna| meetings and

hospitality events (e.g. parents evenings, open days), with a commitment to increasing the use o
Fairtrade products as it becomes possible to do so.

PROMOTION

The university/school will promote the sale of Fairtrade products via the following methods:

Fairtrade Promotional materials wil| be displayed on university/school noticeboards and in all plag
where Fairtrade products are sold.

REVIEW

This policy statement will pe reviewed on an annual basis.

Signed: Headteacher or Ulamncellor or Head of Catering
- @ @@
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About Trade Justice

We live in a world of enormous inequality . Billions of people are
trapped in poverty . The rules and practices of international trade

help to keep them poor , and are destroying our planet. T rade
Justice is about changing these rules and weighting them in
favour of those who lose out badly, so that world trade can be
made to work for the whole world.

What is Vote for Trade Justice?

About Fairtrade

Fairtrade isn't charity . It is simply a way of trading that makes sure
farmers get a fair deal and can work their way out of poverty

The problems experienced by poor producers and workers differ greatly
from product to product. The majority of coffee and cocoa, for example,
is grown by independent small farmers, working their own land. For
these producers, receiving a fair price for their beans is more important
than any other aspect of Fairtrade. Most tea, howgeigmgrown on
estates. The concern for workers employed on tea plantations is fair

Vote for Trade Justice is the latest and biggest stage of the campaign bein . "
_ S _wagqes and decent working conditions.
run by members of the rdde Justice Movement, which is a massive

coalition that includeseé®ple & Planet and Oxfam.

Products that carry the Fairtrade Mark agearanteed to meet certain
minimum standards:

Over the next year hundreds of thousands of people across the UK will
cast a symbolic ‘vote’ fordde Justice on campaign ballot cards, to show Small scale farmers receive a fair and guaranteed price for their

the Government what we really wish we could vote filmgether we can

product and workers on plantations receive a fair wage.

achieve something extraordinary: a collective statement from huge

numbers of people in the UK who believe in making world trade work
for the whole world. A statement which urgently calls foade Justice

that our Government simply cannot ignore.

What are we calling for?

On plantations and in factories, minimum health and safety as well
as environmental standards must be complied with.

| No child or forced labour can occur

| All producers are free to belong to a trade union.

We believe everyone has the right to feed their families, make a decent A social premium - a set amount of money which is paid on top of

living and protect their environment. But the rich and powerful are

the guaranteed price - is given to producers to invest in the

pursuing trade policies that put profits before the needs of people and development of their communities.

the planet.

In order to change this, we are calling on the UK Government to:

| Fight to ensure that governments, particularly in poor countries,

can choose the best solutions to end poverty and protect the
environment. These will not always be free trade policies.

| End export subsidies that damage the livelihoods of poor people

around the world.

I Make laws that stop big business profiting at the expense of peodpe

and the environment.

If you want trade to be part of the solutionoté for Trade Justice and
get involved in the campaign.

For more information onrade Justice, see:

www.peopleandplanet.org/tradejustice

The Fairtrade Mark is awarded by an independent organisation - the
Fairtrade Foundation - to the products that meet these conditions.

Cocoa, coffee, bananas, mangos, pineapples, tea,, sthgmnolate,
snacks, biscuits, orange juice, and honey are currently available with the
Fairtrade Mark in the UK. Other fresh fruit, rice and cotton are all in
development. There are now more than 130 products available to the
general public and 30 from catering suppliers.

1994, £2.75 million worth of Fairtrade products were sold in the UK;
now, annual sales have reached £63 million. Fairtrade ground coffee now
has more than 14% of the UK ground coffee market.

As a result of these sales in the UK, a minimum of 500,000 farmers and
workers throughout Latin America, the Caribbean, Africa and Asia
benefit from the better deal that the Fairtrade Mark guarantees.

Order more campaign
materials!

To order aVote for Trade Justice Campaign pack or more
Fairtrade Campaign materials :
| call the P&P support office on 01865 245678

| email tradejustice@peopleandplanet.org giving your name,

Find out more about Fairtrade and Oxfam's Mafad& Fair
campaign to change world trade rules on their award-winning
websitewww.maketradefair .com Read the groundbreaking repogt
on how trade could end poverty for milliohs Find out hard facts
about key trade issuds Take online campaigning actidnsRead
about how unfair trade rules hurt ordinary peopleSee how
people are supporting the campaign worldwide.

school/college/uni, address, and what materials you would like us

to send you

This action guide was publishedPgople & Planet and Oxfam, who are campaigning together as part ofdtie Justice Movement to rewrite the rules
of world trade.People & Planet is the national student network campaigning to end world podefénd human rights and protect the planet.

Write: 51 Union Street, Oxford ®4 1JP  dlephone: 01865 245678

Email: people@peopleandplanet.orgb: Wivw.peopleandplanet.org

Oxfam GB is a member of Oxfam International, registered charity no 2023ir&ed?on 100% recycled paper



