
Want Y OUR university to Go Green?  

Read on to find out how...

The Go Green campaign aims
to transform the environmental

impact of higher education.
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Plan

So you've decided you want your university or
college to go green...but what does it mean?
How are you going to do it? Who's going to do
what?

Before you take action make sure you get your
group together to plan the campaign.  It's
important that everyone knows what the
campaign aims are (see the back page) and
that they have seen and read the campaign
materials.  Make sure that everyone is excited
and committed to winning Go Green!

One of the great things about Go Green is that
there is a clear, campus target  - your Vice-
Chancellor or Principal.  Although your group
may not have a direct link with them, others
will. An important part of your campaign will be
to work closely with these people to lobby your
VC.  Below is a list of people we recommend
you involve in your campaign.  You could invite
them along to your planning meeting.

• Students' Union President / Students' Union
Environment and Ethics Officer

• University and College Union (UCU) campus
branch – the trade union for your lecturers

• Director of Estates, Energy Manager,
Transport Officer or Environment Manager

• Sympathetic staff members – especially
heads of departments

• Other interested societies and green groups.

R esearch

Before launching your campaign it will help if you
know how green your university already is.  This
will help you identify your campaign aims.  

Luckily P&P has produced the Green League 2007
which provides information on your institution’s
environmental performance.  Published in the
Times Higher Education Supplement in June 2007
it is the first ever green league table for UK
universities. The Green League was created using
data provided by your university (obtained under
the Freedom of Information Act); it is therefore an
important tool in holding your university to
account.

The Green League 2007 uses eight essential
criteria to rank the ‘greenness’ of UK universities.
The criteria look at the institutions’ current
environmental performance as well as their
commitment to good environmental management..

It includes three of the key Go Green demands
(see back page) which are the building blocks for
good environmental performance

You should also check your university's website
(usually the Estates or Environment pages) to find
out more about their environmental impact.

Good environmental performance is about
continuous, systemic progress. Even if your
research reveals that your institution has met the
Go Green demands there's plenty more they could
be doing.  

peopleandplanet.org/gogreen/greenleague2007

Step-by-Step 
Action Plan
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Launch 

This step is split into 3A and 3B because you
need to launch the campaign publicly just days
after sending the report to University decision
makers.

Send the 'Going Green'
report to your VC

People & Planet has produced a report for you to
use to lobby your Vice-Chancellor (VC) or College
Principal.  The Going Green report clearly sets out
a compelling case for why and how universities
should go green.  This report is intended to
convince them of the moral and business case for
reducing the university's environmental impacts.

Send the report with a covering letter to your Vice
Chancellor, Principal or Director.  You can also
send it to your University Environment Officer (if
there is one) or estates manager.

peopleandplanet.org/gogreen/letter

Launch the campaign 
publicly 

You need to make your VC / Principal /Director
take notice!  A few days after you have sent your
letter to the University decision makers, launch
the campaign publicly.

Action 1: Sign the petition!

It’s really important to get student and staff
support for your Go Green campaign; showing your
VC how many people on campus are concerned
about the University's environmental performance
is a great way get their attention.

Why not aim to get at least 10% of student and
staff signatures?  The best way to collect
signatures is to hold a series of stalls.  Try having
them on different days in different locations to
see where you attract the most people.  Students’
Union club nights are often a good place to hold
stalls as people are relaxed and willing to spend a
bit longer talking to you.

Action 2: Go Green Event

An event is a great, visible way to inform students
and staff about the campaign and gain their
support.  You can also use the event as a
fundraiser to help support People & Planet’s work
to green the education sector. Possible ideas
include green club nights, banner drops or human
banners and car free campus days.  

Why not get involved in National Go Green Week?
This is a whole week (16-24 Feb 2008) dedicated
to Go Green actions and events across the
country. You need to get as many students as
possible involved in your events so try to make it
quirky and fun.  

Action 3: Go Green Award
Ceremony:

Put extra pressure on your institution by holding a
graduation ceremony. If you're lucky enough to go
to a uni that did well in the Green League, invite
your VC to celebrate your institution’s success in
a public ceremony.  

If your uni didn't do quite as well use the
ceremony to highlight their poor environmental
performance.  Why not arrange a meeting with
your VC and award the degree there? Or
alternatively hold an impromptu ceremony as your
VC leaves their office?

However your ceremony is held make sure you
have a video recorder or camera ready, local
media and the People & Planet support office will
want to see snaps of the happy day.

Download a Green League Degree certificate:

peopleandplanet.org/gogreen/greenleague2007
/students
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K eep up the 
Pressure

So you've received a reply to your letter making
vague commitments or you managed to secure a
meeting with your VC in which they promised lots
but are procrastinating when it comes to action.
The key thing now is to keep the pressure on and
let the university know you won't give up til it's
gone green!

At this stage it's important to avoid changing the
campaign from one involving lots of students to
one which involves just two or three of you going
to meetings and discussing the issues with the
Vice-Chancellor.

Meeting with the VC face-to-face will be a great
opportunity to outline the case for going green
and demonstrate the massive support for the
campaign.  You can use it to present your pile of
petitions.  However, this must not be your only
campaign tactic.  DON'T drop the public
campaign as countless examples have shown
that this pressure can be crucial to winning the
campaign.

Campaign A ction
Ideas
Here are a few suggestions about how to keep
the pressure on your institution.

Respond to the university's or
VC’s arguments promptly 

After having a meeting with the VC or receiving a
letter write back thanking them for any
commitments they've made and suggesting any
areas they could still improve on.  If you need
help responding get in touch with the People &
Planet Support Office.  Send us a copy of the
reply and let us know how your meeting goes (see
the back page for the address).  We will be able
to give you advice on how to respond to what the
university is saying, plus it will help us build up a
picture of how the campaign is working across the
country.

Publicise the university's
response 

Make sure any meeting with the VC is reported in
the student media; students who signed the Go
Green petition will be keen to
hear how their signatures
were presented and the
VC’s response to
them.  It is
particularly important
to publicise any
commitments the VC
makes – this will
enable you to hold them
to account if they do not
take action.

4
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Get public figures and local
media involved 

Another way to increase pressure on the
university is to get public figures involved; are
there any famous alumni or honorary fellows who
might support the campaign?  If so it’s certainly
worth making contact to ask them if they are
willing to write to the VC.  It’s also worth getting
the support of local MPs or councillors.  Try
seeing if the local media would be interested in
covering your campaign; particularly if you have an
eye catching demo or event coming up.  The more
non-institutional involvement you can get the
quicker the pressure will mount!.

See People & Planet’s Media Guide for tips on
contacting the media:

peopleandplanet.org/unis/gg/media

Make the campaign a little more
confrontational

If the demands of a significant number of
students and staff are ignored by a university or
college then that institution is clearly neither
democratic or accountable; more pressure is
needed to ensure it listens to the voice of its
students.  Try staging a sit in outside your VCs
office, putting up posters on campus denouncing
your VC or holding a protest at a public event
attended by the VC.  Unfortunately some
institutions can only be embarrassed into action;
non violent direct action is a great way to do that.

For loads of creative action ideas see People &
Planet’s Groups’ Guide:

peopleandplanet.org/unis/gg/actions

Use the National Go Green Week
as a focal lobbying point  

This year the National Go Green Week takes place
between 16-24 February 2008.  Make sure your
group gets involved with this week of action
across UK campuses.  It’s a great opportunity to
highlight how UK unis and colleges are taking
action on climate change - if yours isn't they really
are being left behind.  To find out more about Go
Green Week and to plan a nationally co-ordinated
local action visit:

peopleandplanet.org/gogreen/greenleague2007
/students

pandpnetwork.dreamhosters.com/forums

Get formal support from your
Students’ Union 

Many groups have found it helpful to pass a
motion formally committing the Students’ Union to
support the campaign.  This means you can sign
the VC's covering letter not just from your People
& Planet group but also from your Student Union
President.

Try to ensure the motion commits the Union to
supporting a Go Green Week at your university;
this will mean the Union gives you extra resources
and support to help run a Go Green Week.

If you’re unsure what to put in a motion look at
the sample motion we have on the website:

peopleandplanet.org/gogreen/motion



Edinburgh University has all four of the Go Green
factors in place, and scored well in the Green
League 2007.  The P&P group have now set the
university five challenges to improve their
environmental performance still further.
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Case Study:
Manchester Met
Like many groups Man Met hit problems with their
campaign when a promise from their VC failed to
materialise.  The group met with the VC back in
May 2006 but afterwards progress stalled and
there were no signs of Man Met becoming any
greener.  Rather than giving up though the group
thought of creative ways to encourage the uni to
take action, here are some of their tips:

1. They held a series of interviews with senior
management at the university which they used
to produce a media article.  They used these
interviews to engage senior management on a
one-to-one level and also to remind them that
students and staff were still waiting for action.

2. They used the publication of the Green League
to keep on the pressure and give further
ammunition to their campaign.

3. They organised a public meeting for students
and staff to discuss the uni's environmental
progress.  They invited the VC along and got
him to recommit to employing an environmental
manager by October.  By ensuring the VC made
a public and time-bound commitment the group
increased the chances of the commitment
being met.

The Environmental Sustainability Manager is now
in post and Man Met can expect to zoom up the
Green League 2008 as a result.

After Go Green
Thanks to the efforts of student campaigners UK
universities are gradually improving their
environmental performance.  Are you lucky enough
to belong to a university which has already met all
four of the key Go Green demands? Fantastic!
Your university has made the necessary
institutional changes to ensure they can
effectively audit and manage their environmental
impacts – now's the time to make sure they do!

The Green League has made it possible for
universities to see exactly how good their
performance on the ground is - as well as any
institutional changes that have been made.  You
can use the Green League to identify areas where
your uni isn't performing as well and  target these
in your campaign.  

It’s worth reminding your institution that even if
they received a high ranking in the Green League
2007, other universities may be catching them
up, and they need continual year-on-year
improvements if they are going to keep their good
position in the Green League 2008.



Go Green Workshops

P&P groups can get two free training workshops
on the Go Green Campaign:

Go Green Introductory Workshop (90-120 mins)

This explains everything you need to know about
Go Green.  A member of the support office staff
will facilitate the interactive workshop and help
you and your group create an action plan for the
campaign.

Go Green Advanced Planning and Problem
Solving (60-90 mins) 

Have you run into problems with your Go Green
campaign?  Have you got a reluctant VC who
refuses to take action no matter how hard you
lobby?  This workshop aims to reinspire groups
who are targeting difficult institutions and to
consider solutions to the problems they face.

Skills workshops on lobbying, using the media
and action planning are also available.To book
your workshop or contact P&P:

Phone: 01865 245678

Email: gogreen@peopleandplanet.org

Go Green E-Group and Discussion
Forum

P&P hosts a number of email discussion lists so
that campaigners in the network can communicate
with each other.  Get in touch with those running
Go Green at other unis to ask for ideas, compare
your VCs' response or swap environmental
policies.  The P&P network is your biggest
resource – use each other! Join by visiting: 

lists.peopleandplanet.org

You can also share ideas about Go Green and
other campaigns with other campaigners in the
network on the P&P online discussion forum:

pandpnetwork.dreamhosters.com/forums
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Winning the Go Green campaign involves
creative thinking and tenacity – getting
universities to listen to your demands can often
be very challenging – here are a few tools to
help you on your way...

The Green League

This is the UK's first ever league table ranking
universities according to environmental
performance.  If you want to find out more about
your institution's environmental performance this
is the first place to turn.

peopleandplanet.org/gogreen/greenleague2007

Green League Degree Certificate

Want to take action using the Green League?
Then download a Green League Degree Certificate
and hold an award ceremony for your university or
college.

peopleandplanet.org/gogreen/greenleague2007
/students

Go Green Advice Page

All of your Go Green questions answered (and if
they ar n’t you can pose a new question)

peopleandplanet.org/gogreen/guide.questions.php

Go Green Intern

Boring your housemates with Go Green natter?
Want to discuss tactics with someone else who
cares - why not ring the Go Green Intern?  They’ll
be happy to chat about your successess and
frustations.  Phone: 01865 245678

Go Green Materials

Order extra campaign materials including the
Going Green report. All our printed materials can
also be downloaded in pdf format from the
website.

Go Green Activist Toolkit



About People & Planet

People & Planet is the national student network
campaigning to protect the envrionment, end world poverty
and defend human rights.

We produce free resources such as this Action Guide for
student campaigners, and put on events and training.  We
rely on donations to continue campaigning:

peopleandplanet.org/supportus

Contact People & Planet

phone: 01865 245678

write: 51 Union Street, Oxford, OX4 1JP

email: gogreen@peopleandplanet.org

online: peopleandplanet.org

Printed by Seacourt to the most stringent environmental systems using Waterless Offset (0% water and 0%
Isopropyl alcohol or harmful substitutes), 100% renewable energy and vegetable oil based inks on paper
with 100% recycled content.  Seacourt is registered to EMAS and ISO 14001, is a CarbonNeutral®

company and FSC accredited.  Designed on computers powered by 100% green electricity.

National Go Green Week 

16-24 February 2008

Universities, colleges AND schools will all be
taking action to green their institutions in
this week.  Make sure you take this
opportunity be part of nationally
co-ordinated action to green
the entire education
system!

Go Green: Transforming the Education Sector

The Go Green campaign aims to transform the
environmental impact of the education sector.  For
universities, our research shows that the following
four factors are essential to good environmental
performance:

The active, public support of senior
university management

Full-time staff dedicated to envrionmental
management

A comprehensive review to investigate all
the envrionmental impacts of the institution

A written, pubicly available
environmental policy

These are the 4 key demands
of the Go Green
campaign.
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