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The Forum and Democracy

Background info on The Forum and how to use this Guide

Using this Guide

The Forum event embodies P&P's commitment to
being student-led and democratic. Network
members from sixth forms and universities come
together to have their say on P&P's direction and
campaigns.

Five members (subject to capacity) from each
P&P group in the country are invited to attend
and represent their group's views. This means
that the Forum Guide has three purposes:

* |t provides you with the information you need
to get informed before the event.

* It poses questions for you to address with
your group before The Forum.

« It will be your 'conference guide' at The Forum
event.

You will find questions for discussion in the 'In
Your Group' sections on p6-14. Finding out what
your group thinks before you attend will enable
you to be a good representative and will help you
to make decisions that are in the best interests
of the network as a whole.

Practical information about the event can be
found on the back cover. We will email attendees
with up-to-date information before the event or
you can visit peopleandplanet.org/forum

Why Democracy?

People & Planet members share a commitment to
working for a world without poverty, where human
rights and the environment are respected. We
believe that for this to happen, everyone’s voice
must be heard democratically. Too often,
environmental destruction and human rights
abuses arise because people’s voices have been
ignored by those with economic or political power.

To build an alternative, more just world, we
believe our movement has to embody our vision.
That's why we strive to make our organisation
democratic and try to involve as many students
as possible in our democracy.

The Cost

You'll be attending the Forum for FREE. However,
it ain't really free! It costs P&P over £12,000 to
put on including staff costs (that's about £180

per attendee).

We're happy to subsidise your place 100% but
we're asking everyone who attends to consider
joining our FAN Club (Fundraising and Activist
Network) with a regular donation of £2 per month.

See: peopleandplanet.org/fanclub

How the Forum Agenda was set

This year, the network set the Forum agenda.
Students and staff submitted proposals, and the
student-led Management Committee (MC)
confirmed the final agenda.

Read feedback from the MC and have a look at
the proposals that did not make it onto the
agenda here: peopleandplanet.org/forum
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The Agenda

19.00 - 23.00
20.00 - 23.00

9.00 - 10.00
10.00 - 12.00

12.00 - 12.20
12.20 - 13.20

13.20 - 14.20

14.20 - 15.50

15.50 - 16.10
16.10 - 17.40
17.40 - 18.10

18.10 - 19.10
19.30 - 20.30
20.30 - 24.00

9.00 - 11.50

11.50 - 12.00
12.00 - 12.15
12.15 - 13.00
13.00 - 14.00
14.00 - 15.30
15.45 - 16.15

Please arrive on Friday night and stay till 16.30
on Sunday if at all possible. It's really valuable to
have your input on all the topics and the
weekend is a great chance to really get to know
fellow P&Pers!

Friday Evening at the Crocus Café

Registration

Consensus Decision Making Workshop

Speed Debating and Games
¢ Neighbours or Home and Away? Solar or wind power? From the trivial to
the most critical issues — get to know, and get inside the minds of your fellow
P&Pers on the first night of The Forum by speed debating!

Saturday in the Pope Building (Room A14)
Registration
Introduction and Updates
Question and Answer Session with the Management Committee
Break

Economic Justice Campaigning OR Climate Campaigning in Schools and Colleges
in Universities

Lunch ¢ A good opportunity to meet with P&Pers from your region.
¢ Get your ideas for the Open Session up on the flipchart!

Economic Justice Campaigning OR Climate Campaigning in Schools and Colleges
in Universities

Break
Parallel Sessions

Parallel Session feedback

Saturday Evening at The Lenton Centre
Regional Rep meeting (Free time for everyone else!)

Dinner ¢ Please arrive on time so we can all eat together
Party

Sunday in the Pope Building (Room A14)
Democracy in People & Planet
Break
Choosing a Topic for the Open Session
Question-time for Management Committee Candidates
Lunch ¢ Cast your vote for your Management Committee representatives
Open Session

MC Election Results and Goodbyes



Decision Making

Be well informed for your decisions at The Forum

The Mandate of The Forum

Legally the student-led Management Committee
(see p5) has the final say in all organisational
decisions. However, as part of P&P’s commitment
to being democratic, the authority to make
campaign and some other key decisions is
devolved to students at The Forum.

In this guide, we have specified whether the scope
of a session is to make a decision, explore an
issue or make recommendations to the
Management Committee (MC). Recommendations
will be followed as closely as possible, but the MC
may need to look more closely at organisational
constraints.

Financial Constraints

Decisions made at The Forum must obviously be
practicable given the support office’s capacity and
funding constraints. We are committed to many of
our campaigns for several years, both
strategically and financially.

Details of funding and staff time committed to our
campaigns can be found at:
peopleandplanet.org/forum/backgroundinfo

Only the Fairtrade Universities campaign has no
funding commitments and thus the limited staff
capacity dedicated to it could be used differently
(see p6-7).

Consensus Decision-Making

Decision-making at The Forum aims to follow a
consensus model. This model seeks to ensure
that everyone's opinions, ideas and reservations
are taken into account. Instead of simply voting
for an item, and having the majority of the group
getting their way, the group is committed to
finding solutions that everyone can live with.

Find out more about the consensus decision-

making process and reasons for using it:

* Visit the P&P groups guide:
peopleandplanet.org/groups/guide

» Attend the consensus decision-making
workshop at The Forum on Friday night!

The Role of Staff at The Forum

The Forum is an event for student members of
the network to have their say on P&P's
campaigns and direction. When making
consensus decisions, it is necessary that the
facilitator remains neutral and is recognised as
such. For these reasons, P&P staff do not
participate in decisions at The Forum, but focus
instead on facilitation. Staff do not facilitate
sessions on their own area of work, however they
will attend sessions relevant to their work to be
available to offer points of information.

What's best for the Network?

It is important at The Forum that people act as
representatives for their group and think about
what would be good for the network as a whole.
This is more likely to enable consensus, since
people are not primarily defending their own view.

What makes a Good Campaign?

Years of experience and network input have helped P&P to develop a list of criteria which help when

choosing campaigns.

Essential criteria

» Does the campaign tackle an important element
of injustice, focusing on the root causes of the
problem?

» Does it have specific, achievable demands?

» Are there a range of possible campaign actions
and strategies?

* Is it asked for by the people affected?

» Can both sixth form and uni students get
involved?

* Is it likely to attract funding?

Desirable Criteria

« Is there potential for interim successes?

« Are there local targets?

» Does it offer positive solutions?

e Does it play to the strengths of the P&P
network?

» Are there resources/research available?

o Will it fit with our other campaigns?



Management Committee

Saturday 10.00-12.00; Sunday 12.15-13.00

People & Planet’'s Management
Committee

The Management Committee (MC) oversees all the
work of People & Planet. It approves the budgets,
hires the director and makes sure the staff are
working on the best projects to support your
campaigning.

The MC includes student members and non-
student members with special skills and
experience such as fundraising or financial
management. University and sixth form P&P group
members are encouraged to stand for election to
the MC.

Being on the P&P Management Committee is a big
responsibility and is a rare opportunity for you to
get experience of volunteering for one of the UK'’s
leading campaigning organisations.

The Management Committee meets 4 times per
year. The student members write a report after
each meeting feeding back to the network what
has been discussed. You can read the reports and
see profiles of MC members at
peopleandplanet.org/managementcommittee

At The Forum

There will be a Management CommitteeQuestion
and Answer session on Saturday morning. This
year the MC have looked at P&P's organisational
strategy, democracy, membership and the budget.
This is your chance to find out more about what
your representatives have discussed and decided
over the last year.

Management Committee Elections will take
place at The Forum. This year there are 4
vacancies for student members who will start in
June 2007 and stay in post for 1-2 years. Each
candidate will write a statement which will be
distributed at the event. On Sunday, there will be
a hustings when you can ask the candidates
guestions about how they would do the job.
Participants will then vote by ranking the
candidates based on who they most want to
represent them on the Management Committee
(Single Transferable Vote system). The successful
candidates will be announced at the end of The
Forum.

The MC

Look out for MC members at The Forum and feel

free to ask them your P&P queries.

Anna Scott
completes 2
year term in
June 07.

Emma
Hughes
completes 2
year term in
June 07.

Anne-Marie
O'Reilly
stepped
down in July
06.

Nick Chan
was co-opted
in July 06 to
replace Anne-
Marie.

Tom Chance
is no longer a
student so is
standing to
be re-elected.

Kate Hand
will continue
until June 08.

Eilidh
MacPherson
will continue
until June 08.

Kate Graham
is P&P’s
treasurer.

Liana
Stupples
specialises in
campaigning.

Joe Saxton is
the chair of
the MC and
specialises in
fundraising.

People & Planet would like to thank all of the
Management Committee for their outstanding
contributions and commitment to P&P over the

last year.

Before The Forum

Firstly, please come prepared to ask your existing
representatives questions in the MC feedback

session.

Secondly, all active members of P&P groups
should consider standing for election to the MC.
Sixth form students have been under-represented
on the Management Committee so we particularly
encourage applications from members of P&P

groups in schools and colleges.

You can download a copy of the role description
for Management Committee members at
peopleandplanet.org/forum . To stand, you need to
write a statement of no more than 200 words
explaining why you should, and want to be on the
Management Committee.

Applications should be sent to

john.kentish@peopleandplanet.org by 12 noon on
Thursday 15 March 2007.



Economic Justice Campaigning in Universities

Saturday 12.20-13.20; 14.20-15.50

The Session

P&Pers at The Forum will decide whether to
continue to develop the Fairtrade campaign or to
instead dedicate its staff time to supporting
either the Workers' Rights Solidarity or Ethical
Investment network co-ordinated campaigns. All
three options will be discussed alongside each
other to ensure they are treated on an equal
footing.

Background Info

P&P started Fairtrade campaigning in 1999. Since
then at least 39 British universities have been
awarded Fairtrade status. Fairtrade has been one
of P&P’s most popular campaigns. In Winter Term
‘06, 27 uni groups were running Fairtrade,
compared to 33 running Treat AIDS and 23
running Go Green.

Fairtrade has been linked to Trade Justice through
our campaign to ‘Defend Education - Stop GATS’
and ‘Vote for Trade Justice (V4TJ)'. However, due
to financial constraints, the support office has
been unable to develop a new economic justice
campaign since V4TJ concluded.

The Fairtrade campaign is currently supported
with half an intern’s and a third of an officer's
time. This is insufficient to develop a new
campaign from scratch, however it could be used
to support network-developed campaigns. The
sixth form Fairtrade campaign has continued
funding for the 07-08 academic year. The
decision in this session is therefore about how
best to use these limited resources to support
economic justice campaigning in universities in
the 07-08 academic year.

All of the options here were written by the people
who proposed them for The Forum agenda.

Expected outcome

A decision on how the office should support
economic justice campaigning in Unis for the 07-
08 academic year.

Useful Links

Check out the original proposals here:
peopleandplanet.org/dl/amendedlivingwage.rtf
peopleandplanet.org/dl/ethicalinvestment.rtf
peopleandplanet.org/dl/tradejustice.rtf
peopleandplanet.org/dl/
officeproposalnetworkcoordinatedcampaign.rtf

See discussions on the web forum:
peopleandplanet.org/go/webforum/ForumQ7

Option 1: Focus the Fairtrade
campaign on exploitation in the
cotton industry

As Fairtrade enters the mainstream, we must
respond to ensure fair trade principles (a living
wage; social investment; labour rights;
environmental sustainability; supply chain
transparency) are not those of a niche market,
but a model for wider corporate practice. To do
this, and as a logical step for universities that
already hold Fairtrade status, the campaign would
concentrate on exploitative practices in cotton
and clothing production (e.g. universities'
purchasing, or corporate targets on the high
street).

Most cotton production depends on
forced/underpaid labour and environmental
destruction; US and EU subsidies demonstrate
injustice in the world trade system. Clothing
production is a case-study in exploitative
corporate practices. This focus would retain an
engaging and accessible entry point to issues of
international trade and corporate exploitation,
complement and bring new energy to existing
Fairtrade campaigning, and provide a clear way to
take the fair trade movement forward. It would be
achievable, as a development of our current work
where we have established resources and
expertise, and an effective targeted campaign
that could achieve results in a year.



Option 2: Office support for
network co-ordinated workers'
rights solidarity campaigns

Workers’ rights solidarity campaigns on campus
have three strands. Groups work on international
solidarity actions, for our institutions to adopt
sweat-free purchasing policies, and for a living
wage for all campus workers.

Campaigning for workers’ rights on campus is a
new and exciting step for P&P. Most campus
workers such as cleaners and caterers are paid
poverty wages and lack job security. Connecting
workers’ rights on our own campuses with
workers’ struggles abroad, these solidarity
campaigns tackle the inequality of power that is
at the root of economic injustice. Victories in
universities across the US and at Queen Mary in
London show that the living wage campaign is
winnable.

Working together on a network-run campaign
would be positive and empowering for P&P
groups. We could share ideas and resources on
the website, and put the campaign guide together
with support from the office. The office could
develop a campaign workshop and liaise with
groups such as Labour Behind the Label and No
Sweat.

More Useful Links

« Read more on cotton exploitation:
labourbehindthelabel.org/content/view/126/
53 and ejfoundation.org/pagel41.html

« Find out more about the Living Wage victory at
Queen Mary Collegelivingwage.org.uk

« See the beginnings of a network website on
Ethical Investment: ei.wikia.com

In your group

* Given its limited resources, should P&P change
direction in its economic justice campaigning,
or continue to develop the Fairtrade campaign?

» Which of the above options would work best in
your group?

» Would your group be able to contribute to a
network-coordinated campaign?

* Could groups support each other in their bids
for Fairtrade Unis status so that the Support
Office could develop economic justice
campaigning in a different direction?

Option 3: Office support for
network co-ordinated Ethical
Investment campaigns

The Ethical Investment campaign combines
achievable local action with global impacts. The
goal is to persuade universities to adopt an
ethical policy for their investments with a view to
nationally co-ordinating efforts, especially when
targeting specific investments.

This campaign is being run successfully in several
universities and P&P support could coordinate
material and networking, enabling more groups to
take it on. It is a relevant campaign tying in
closely with other P&P issues including: the arms
trade, climate change, trade justice and access to
drugs. Specifically, the campaign can achieve
change by nationally applying pressure on
companies to reform unethical practices.

Half an intern would be able to collate the
experience already out there, research the
campaign and strategy, develop campaign
materials, and provide full support to groups, e.g.
facilitating discussion between them and running
workshops on the issue. P&P would also
undertake and co-ordinate research, networking
and media contact.

What did your group think?
Make your notes here.



Climate Campaigning in Schools & Colleges

Saturday 12.20-13.20; 14.20-15.50

The Session

The main focus of this session will be campaign
planning where we will think about what we want
to achieve by developing this campaign, the types
of actions that you could take at school or

college and what resources and training you and
other students would need.

We'll also consider what makes an effective sixth
form campaign discuss other campaigns and
schemes out there for schools to inspire us and
get us thinking creatively.

Background Info:
People & Planet

People & Planet groups currently run a number of
campaigns to tackle climate change:
peopleandplanet.org/campaigns

This year P&P has developed its climate change
work in schools through workshops and a pledge
campaign:
peopleandplanet.org/stopclimatechaos

Last term:

* We delivered the workshop to 34 schools and
collected over 1500 pledges.

* 14 schools ran their own environmental
campaigns.

Schools including Belper, Nab Wood, King Edward

and Robert Smyth have developed their climate
change campaigning in 2006/07 beyond the
pledge cards:
peopleandplanet.org/gogreen/news

We want to build on the successes of these
schools and for P&P to support all sixth form
groups to lobby and work with their schools to
‘green up'.

This could build on what P&P has learnt through
our Go Green and Fairtrade campaigns, which
have both had success by having specific overall
campaign goals: peopleandplanet.org/gogreen
and peopleandplanet.org/ftschools

Expected outcome

Participants will make recommendations, which
the MC and Support Office will seek to
implement.

Background Info:
The bigger picture

Schools release 5 million tonnes of CG, into the
atmosphere each year from gas and electricity
use, and another 5 million through indirect
activities, like transport. They are responsible for
15% of public sector greenhouse gas emissions
and 2% of the UK total (The Observer, 5 Nov 06).

From 2007, The Department for Education and
Skills is promoting the concept of 'Sustainable

Schools' and has set lots of targets for schools
for 2020: teachernet.gov.uk/sustainableschools

Many other organisations provide resources to
teachers and schools on climate change and the
environment, for example:

Eco-Schools:eco-schools.org.uk

The Carbon Trust:carbontrust.co.uk/schools

Useful Links

Check out the original proposal here:
peopleandplanet.org/dl/officeproposalparallel.rtf

In Your Group

» How would you reduce the impact of your
school or college on climate change?

» What challenges would you face?

« What information, skills and resources would
you need to run a campaign like this?

» Who would you need to support you?

» How would you get other students in your
school or college involved?



Parallel Sessions

Saturday 16.10-18.10

The Session

This session provides the opportunity for several
topics proposed by the network for The Forum
agenda to be discussed. Participants at The
Forum will attend one of five sessions, which will
run in parallel from 16.10-17.40. All of the
sessions will then come back together to
feedback to each other. If several members of
your group are attending The Forum, it is
recommended that you attend different
discussions.

Parallel Session 1:

Expected outcome

Unless otherwise stated, participants in each
session will make recommendations, which the
MC and Support Office will seek to implement.

Useful Links

Check out the original proposals here:
peopleandplanet.org/dl/officeproposalparallel.rtf
peopleandplanet.org/dl/financingpandp.rtf
peopleandplanet.org/dl/networkfundraising.rtf
peopleandplanet.org/dl/nonviolence.rtf
peopleandplanet.org/dl/coalitionwork.rtf
peopleandplanet.org/dl/actionatsp.rtf

See discussions on the web forum:
peopleandplanet.org/go/webforum/ForumQ7

Do we need a policy of non-violence?

The Session

The session will take the form of a discussion,
that will aim for consensus on how to take this
issue forward.

We will start by gauging participants’ views on

the following statements:

* Violence is never justifiable.

* Violence is not justified in the UK

* Property damage is violence.

» Core values should be shared by the network
and the office.

In Your Group

* |s violence ever justified? (Think through various
campaigns and movements, not just in the UK.)

» Why is non-violence important to an
organisation like People & Planet?

* This issue arises from a comment by a student
at Shared Planet regarding violence as a
campaign tactic. How do you think People &
Planet should have responded?

Expected Outcome

Having a network discussion on non-violence
could provide a useful way to cement non-violence
as core to P&P's values. The discussion could be
written up in a form that could be sent to P&P
groups, put up on our website etc.

Background Info

People & Planet has long had a policy of non-
violence. As both a limited company and a
charity, there is no realistic alternative. Whenever
we have organised a direct action (Esso HQ
2003, the climate action at the G8) we have
always been clear about the need for non-
violence.

A policy for the company binds those who act on
behalf of the company. Should it also bind the
network? This is why any actions that P&P
organises begin with agreeing ground-rules with
the participants. Telling people how to act doesn't
work; people must participate in the process of
agreeing their values and behaviour.



Parallel Session 2:

National Campaign Actions

The Session

The purpose of this session is to discover your
vision and to give direction for People & Planet's
national campaign actions. This will involve:

* Indicating the priority of national actions
against other campaign activities.

« Discussing the most effective form P&P
national actions could take.

¢ Suggesting ways in which the network can
engage in deciding the focus of national
actions.

In Your Group

» Is it important to do a national action with lots
of other students from across the country every
year?

» What advantages and disadvantages have
previous national actions had for P&P as a
network?

» What national actions would your group want?

Parallel Session 3:

Background Info

A national campaign action is defined for this
session as: A nationally organised action focused
on one of P&P's national campaigns that involves
lots of people from across the network in one
place.

Recently, there have been three national actions:
¢ Carnival of Climate Chaos (Nov 06)
Thousands of students marched through London
as part of Shared Planet, creating an incredible
visual spectacle of Climate Chaos. See:
peopleandplanet.org/navid3320

« G8 Climate Change Action (Jul 05)

250 P&Pers visited Grangemouth, which has four
of Scotland's top ten CO, emitters, to hold a
beach party showing the oil refinery, with G8
mermen, sinking beneath blue fabric waves. See:
peopleandplanet.org/g8

» Stop Esso Action (2003)

70 P&Pers highlighted Esso's support for climate
change by dressing as tigers and sinking a model
of an oil tanker in a pond at their headquarters.
See: peopleandplanet.org/news/story313

International Student Networks

The Session

P&P has recently begun to work with
Greenpeace’s international student network,
Solar Generation Eolargeneration.org). There are
some obvious advantages to taking part in such
networks, but it takes up valuable time and
resources. The session at The Forum will focus
on getting your ideas about how we can
contribute to and get the most out of networks
like Solar Generation.

When we've come up with a list of ideas, we
need to prioritise them so that staff in the office
know which opportunities to pursue and spend
time working on. Your ideas will contribute to the
overall vision for P&P's international work.

In Your Group

Your group could put together your own ideas
about how we should approach international work
and bring them to this session at the event.
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Background Info

Third World First (the organisation founded in
1969 that became People & Planet in 1998) had
a strong 'internationalist' focus. A number of
campaigns and events focused on solidarity and
direct links with people and development projects
in other countries.

Since it was founded in 1998, People & Planet
has aimed to continue this internationalist theme
to our campaigns. However, we have struggled to
build strong links with organisations in other
countries. This is partly down to a lack of
resources, but also due to a lack of clear aims
and reasons for doing so.

Recently, we've begun working with Solar
Generation, an international youth and student
network campaigning on Climate Change. This
has presented us with a number of opportunities
for collaboration. Examples include action around
large events and international meetings such as
the G8, student exchanges, solidarity actions and
joint campaigns.



Parallel Session 4:

Fundraising and Funding

The Session

This session is very much about getting your
input and ideas about our funding situation. We
can discuss options for network involvement in
taking funding decisions (e.g. a ‘fundraising
reference group'), and ways in which P&P can be
more transparent about its finances.

The session will involve:

« Discussion about what you can do to help
fundraise for People & Planet.

» Transparency in P&P's finances and how we
can be more open and accountable.

Parallel Session 5:

Background Info

The past three financial years have been really
difficult for People & Planet financially. We are
doing our best to improve things by diversifying
our income, but things remain uncertain. For a
democratic and independent P&P to continue into
the future, students have a huge role to play in
fundraising. Too often decision-making at the
Forum is dictated by our funding situation and we
lack the independence to start and drop
campaigns.

In Your Group

» Plan with your group what you can do to help
fundraise for P&P. Could you pledge to get 10
FAN Club sign ups, run a regional fundraising
event or recruit festival stewards?

» Look at peopleandplanet.org/ourfinances as a
basis to discuss financial transparency in P&P.

P&P’s Involvement in Coalitions

The Session

We will look at:

* The advantages and disadvantages of being a
member of coalitions, such as Stop Climate
Chaos.

* What criteria should People & Planet use to
decide when to join or to remain a member of
a coalition?

* What systems can we develop for the network
to engage with the continued development of
our coalition work throughout the year?

* We will look at people's perceptions of being
part of coalitions, at whether or not people
feel part of a bigger campaigning community
and how we could influence this.

Expected outcome

The session aims to formulate recommendations

on:

« criteria for joining or leaving coalitions.

» a way of communicating coalition planning to
the network.

* a structure for the network to feed into the
current directions of coalitions.
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Background Info

People & Planet is presently involved in Stop
Climate Chaos, the Trade Justice Movement, Stop
AIDS Campaign, Stamp Out Poverty and Plan B.
P&P has previously been an active member of
Make Poverty History and Jubilee Debt.

Historically, People & Planet has played a major
role in creating some of the biggest campaign
coalitions. We have done this because we
recognise that a critical mass is needed to
influence government and corporate behaviour
and policy.

In some coalitions we play a low key role of little
more than membership, in other coalitions we
play an active role up to and including
membership of the board.

In Your Group

Your group could put together your own ideas
about how we should approach coalition work and
bring them to this session at the event.



Democracy in People & Planet

Sunday 9.00-11.45

The Session

This session will be split into two sections

focusing on two aims:

« Drawing out your vision for P&P's democracy
to inform any democratic developments.

« Establishing a clear prioritisation of which
practical democratic ideas we should develop,
from ideas that were put forward by the
network during the agenda setting process.

In the first half we will look at some of the
questions below aiming to answer the overall
guestion of 'What do you envisage a genuinely
democratic People & Planet network to look
like?'

1. What kind of decision making processes
should we use as a network?

2. Who is in our network, and what democratic
rights should different participants have?

3. How formal or informal do we want our
democratic processes to be?

4. What kinds of decisions should the MC,
network or office, respectively be involved in
making?

The second half will explore existing ideas and
any new practical ways for developing our
democracy. The ideas that have been suggested
so far from the network, Management Committee
and support office are:

a) Developing a more formal membership scheme
with democratic rights for groups/individuals
or both

b) Improving the way the Management Committee
works with the network

¢) Using polls of individuals in the network to
answer key questions (online)

d) Group votes which are coordinated by key
organisers of groups on key questions

e) Regional Reps to organise regional meetings
when big decisions need to be made and feed
these in to the MC or office.
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Background Info:
Recent Developments

People & Planet’s current democratic structures
have been created through three recent
developments:

1. Democracy Working Group

This working group of students, staff and MC
members met between March 04 and January 05.
A summary of their report can be found at:
peopleandplanet.org/dl/democracyworkinggroup.pdf

Recommendations included that:

» The student MC and Regional Rep role should
be split (before March 05 they were one role)

 Student MC members should be elected
directly at the Forum for two years to improve
continuation of knowledge and experience.

» Campaign reference groups should be set up
to allow continual input from network members
around the development of campaigns (was
attempted but we have not yet found the best
method for a high-level of engagement).

2. The Forum 06

There was no student input into the setting of the
agenda for The Forum 06. It was felt that this
was undemocratic and disempowering. For the
Forum 07 there has been a timetable for network
and staff agenda proposals which were then
prioritised by the MC.

3. Legal Structure

People & Planet is currently changing its legal
structure to become a charitable company which
will have many benefits for fundraising. The key
effect on democracy will be enshrining the
principle of being student-led by always having a
majority of students on the Management
Committee.

The structure is flexible enough to allow us to
make further developments to our democratic
procedures in the future.



Background Info: P&P’s Democratic Structures

Democracy should go beyond decision-making to include empowerment, understanding and discussion
around issues. Currently there are 4 main network related democratic structures within People & Planet.
The Management Committee (MC) is the only structure with a legal basis. Therefore any decisions made at

the Forum are delegated to The Forum by the MC.

Structure Who?

6 students elected for up to
two years at the Forum and 6
non-students with key skills.

Management
Committee (MC)

Up to 5 representatives from all
Sixth Form and University
groups.

The Forum

Regional Reps Volunteers at unis who support

Democratic Function

The MC is the key decision-making body within People &
Planet and has an overall governance role. See
peopleandplanet.org/managementcommittee .

Decides on new campaigns, sets direction in other key
areas e.g. democracy and events, and elects student
members of the MC. See peopleandplanet.org/forum .

Primarily support university groups. Also informal feedback:
and connecting role between the support office and

groups. See peopleandplanet.org/regionalreps .

(RR) uni groups in their region.
Summer Members of groups who will be
Gathering involved in the following year.

Training week in campaign issues and skills. In 2006 the
name of the new Ditch Dirty Development campaign was

decided here. See peopleandplanet.org/events .

Useful Links

» Check out the original proposals here:
peopleandplanet.org/dl/groupvoting.rtf
peopleandplanet.org/dl/mcdemocracy.rtf
peopleandplanet.org/dl/officeproposaldemocracy.rtf

* See the MC’s membership paper:
peopleandplanet.org/managementcommittee

 See discussions on the web forum:
peopleandplanet.org/go/webforum/ForumQ7

* Where Now? - a document produced by the
Oxford P&P group for The Forum 06 about
democracy and direction within P&P:
peopleandplanet.org/dl/wherenowpamphlet.pdf

» Consensus Decision Making - what it is, the
process and its benefits and limitations for
democracy:
peopleandplanet.org/groups/guide/guide.consensus.php

» Power Inquiry - an independent inquiry into the
state of democracy in Britain with lots of
interesting direct democracy innovations and
important considerations for implementing
them (e.g. the need for full information and
deliberation): powerinquiry.org

Expected outcome

Participants will make recommendations, which
the MC and Support Office will seek to
implement.
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Background Info: 6th Form and
Uni Engagement

There is a distinct disparity between the
engagement with the above processes between
Sixth Form and University students.

The figures below show the particular under-
representation of sixth formers in our current
democratic systems and raise the question of
whether we should prioritise the deepening or the
broadening of our democracy.

Management Committee Members 06-07:
* 0 Sixth Formers

* 6 University students

Attending The Forum 06:
* 0 Sixth Formers

» 54 University students

Attending The Forum 05:
* 6 Sixth Formers

32 University students

Attending The Forum 04:
» 3 Sixth Formers

27 University students

In Your Group

» What do you think a genuinely democratic
People & Planet network would look like?

» What changes would this involve?

» What do you think of the practical ideas
suggested here and which do you think would
best achieve your vision of democracy?



The Open Session

Sunday 14.00-15.30

The Session

Network members proposed this session so that
the most pressing discussions at The Forum
could be continued. See their proposal here:
peopleandplanet.org/dl/blankspace.rtf

The session is only an hour and a half long,
which means that a huge new topic would not be
satisfactorily dealt with in the time available and
the session is probably best used to tie up
issues which come up over the Forum weekend.

You Decide the Agenda
Make sure you have your say:

* Add your ideas to the Open Session flip chart
between 9.00-18.20 on Saturday.

» Take part in the sticker prioritisation exercise
on Saturday evening.

» Help choose between proposals, or make a
new proposal for the content of the Open
Session at 12pm on Sunday.

* Make sure you stay for the session on Sunday!

Uni Students: Want to get more
involved in P&P? Volunteer as a
Regional Rep!

We're looking for volunteers to help support and
start new P&P uni groups in their region through
organising regional events, running training
workshops and encouraging P&P groups to take
part in network wide campaigns and events.

Being a Regional Rep is a fantastic opportunity to
get more involved in the ever growing P&P
network and help our campaigning to have an
even bigger impact!

Regional Reps will start their year on 30 June
when they will receive full training for the role
before spending a week at the Summer

Gathering. The full role description will be
available at The Forum and afterwards on the P&P
website. The deadline for volunteering is Friday

27 April 2007.

Interested? Speak to a current Regional Rep or a
member of staff at The Forum or visit:
peopleandplanet.org/regionalreps

14

Office Update

What's this about?

Our aim here is to give you a brief update and
glimpse of the key work, new developments and
changes in the Support Office since the Forum
06. It follows a network recommendation about
transparency in the Support Office:
peopleandplanet.org/dl/transparency.rtf

For more detailed information visit the links

below:

» Update on the outcomes and implementation
of recommendations since The Forum 06:
peopleandplanet.org/forum/06

» Find out more about our day-to-day work by
reading the new P&P staff profiles or
contacting staff directly at:
peopleandplanet.org/aboutus/thestaffteam

* Read the Annual Review for 05-06 at:
peopleandplanet.org/aboutus/reports

The budget for 6 April 06 — 5 April 07 has been
£508,000 compared to £571,013 for 05/06.

This reduction in funding has meant that we have
had to work really hard to maintain our current
level of outreach to groups.

The biggest changes this year have mostly been
in staffing:

» Two interns continued as Outreach Support
Assistants until November 06 to pilot a new
way of increasing continuity and improving
handovers to interns. They were also vital for
outreach work and preparing for Shared
Planet.

» Due to several large funding applications being
rejected staffing levels have unfortunately
been reduced. For instance the number of
interns has been reduced by half to six (2
university interns and 4 sixth form interns)

Despite these challenges all of us in the Support

Office are really positive about the future which is
shown in the new initiatives being developed, the
growth of the P&P network and the fantastic new

campaigns which have been launched as detailed
here.



Fundraising

It has been a(nother) tough year for fundraising
and we've had to dig deep into our (very limited)
reserves in order to get through it. But we've
survived and, in amongst the gloom, there are
some really good signs for the future.

In the space of only 2 years, fundraising from the
Network has gone from being virtually non-existent
to being a really significant source of funding for
P&P. Your amazing response to the Summer
2006 Appeal, the FAN Club, groups' fundraisers,
RAG nominations, festival stewarding and
individual donations have together brought in
nearly £40,000 this year. The affiliate programme
with Smile bank (we get £34 per account opened)
has brought in another £20,000. Added together,
the total is three times what the Network raised
last year!

But we need you to keep the money rolling in. If
we are to reduce our current dependency on grant
funding and sponsorship, the proportion of money
coming from the network needs to increase still
further.

Outreach

Sixth Forms

We launched a new sixth form programme in
Autumn 06 which focuses on creating sustainable
campaigning groups. This has included developing
a new Fairtrade workshop, starting P&P sixth form
campaigning on Climate Change and supporting
groups with skills workshops. There has also

been a change to a more regional focus to
encourage the development of the P&P sixth form
network identity.

» 292 workshops have been delivered since
January 2005, reaching 15,833 sixth formers.

e There are 64 groups and 35 potential new
groups.

» Over 6000 sixth formers are currently on the
network email list.

Universities

The Universities Team has worked to develop
horizontal links between groups by strengthening
the work of the Regional Reps, particularly
through 11 regional training days (only a few in
05/06). The Summer Gathering was also a
massive success with over 70 involved group
members attending from 27 groups.

e There are 60 uni groups, compared to 52 in
Spring 05 and is the highest ever number!

« We've delivered training and face-to-face
support during 74 visits to 53 groups reaching
1600 students in the past year.
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Campaigning

The Campaigns Team has spent a huge amount
of time this year developing the new Ditch Dirty
Development (DDD) campaign, and preparing to
re-launch Treat AIDS Now at Shared Planet 06.
This has required considerable research and
policy work, and consultation with P&Pers (e.g
through a DDD focus group at Reading) and
people working in similar areas. We've also
researched, written and designed new materials.

The campaigns we run require a lot of ongoing
work to make them successful. This includes:

» Developing and running workshops.

» Arranging speakers for Shared Planet (such as
Masias Cowper this year).

* Responding to queries.

» Collecting statistics, monitoring how
successful we are and planning future
strategy.

» Working with partners and networking (this
year, for example, we've worked with the
Fairtrade Foundation to launch a national
Fairtrade Schools scheme using the criteria we
developed).

» Keeping web pages updated and writing news
stories (from September - January we wrote
over 50!).

» Organising campaign actions like the Carnival

of Climate Chaos.

Events

We put on the biggest ever Shared Planet and the
incredible Carnival in November 06 (800 students
came, twice the number of 05) with a really small

cash budget of £13,000.

We've also worked hard to develop network input

into setting The Forum agenda and have improved

Management Committee involvement. This meant
that Forum planning began back in July 06.

Communications

There have been four major developments in this
area:

* We've launched the beautiful new website
which has more content and is much more
dynamic and interactive.

* We're strongly promoting the network owned
and run discussion board.

» We've moved our database over to the world's
most popular open source database, MySQL.
This allows for more personal interaction on
the website.

» P&P supporters can now choose between a

monthly or fortnightly email.



Practical Information

Book your place

There are up to 5 places available (depending on
capacity) per sixth form and uni group. Each
representative from your group needs to book
online by 9 March 2007:
peopleandplanet.org/forum

We'll email more practical details after you book.

Accommodation

Basic mixed-sex accommodation will be provided
on a community centre floor. When you book your
Forum place please indicate if you need
accommodation for Friday and/or Saturday night.
We cannot admit anyone that has not pre-booked
a place.

Food

We are organising a vegan meal for everyone who
attends the party on the Saturday evening. There
will be a small cost for this.

Cafes will be open nearby on the Saturday and
Sunday lunchtime or you can bring your own.

What to bring

» A sleeping mat and sleeping bag. A toothbrush
and a torch might also be handy.

» A plate, knife, fork and mug.

« Any musical instruments you want to entertain
other P&Pers with on Friday or Saturday night.

Accommodation
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Getting to Nottingham

A useful link for all public transport connections is
traveline.org.uk

By train to Nottingham: Nottingham is easy to
get to from most areas of the country by train.
Visit trainline.com or nationalrail.co.uk (book

your ticket early to get cheap deals).

To catch a bus to campus or the accommodation
venue turn right out of the train station. Carry
straight on to the bottom of Carrington Rd
(200m). The main bus station (Broadmarsh) is on
the other side of the road in front of you.

By bus to Nottingham: nationalexpress.com and
megabus.co.uk both provide services to
Nottingham from different areas in the country. All
of these buses arrive and leave from the
Broadmarsh bus station on Collins Street.

Getting to the venue

From the Broadmarsh bus station catch the
number 5 (purple) or number 4 (green) bus.

Friday: There will be registration from 19.00 and
events from 20.00 in the evening at The Crocus
Café (2 Church Square, Lenton). Accommodation
will be at All Souls Community Centre (llkeston
Road)).

Saturday: Registration will take place from 9.00-
10.00 at the main Forum venue which is room
Al4, Pope Building, University Park. Take the bus
to the stop outside the Queens Medical Centre.
You can find a map of the University Park campus
at

nottingham.ac.uk/about/campuses/documents/up-map.pdf

Bus stop
e ) (Savoy
. Cinema)

Broadmarsh
\ Bus Station

Friday Night
Registration

The Crocus
Cafe
Train

Station

Saturday Party
Venue

The Lenton
Centre

Any problems or questions? Emailforum@peopleandplanet.org



